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摘  要 
 















































This paper is connected with the development of the H Bank in the present 
stage, focus on specialty which define the business development as the important 
point of business strategy in its actual situation, study account manager motivations, 
aimed at work out more reasonable motivation mechanism for the H Bank and 
provide more feasible and effective basis for the rapid expansion of the bank. 
Based on the development background of the Fuzhou Branch of H Bank, 
dialysis its shortcomings through analysing the character of account manager and 
motivation mechanism, so as to explore the specific operating environment adapted 
to their account manager motivations to design a more comprehensive mechanism. 
This paper is divided into five chapters, follow the structure about 
"Introduction - theory and method - Status description and problem analysis - 
problem solving or improvement of program design - implementation of the 
program - summary" to start discussion of the paper. 
Introduce the study background of the specific motivation program for 
account manager. According to the classification of motivation theory from 
different scholars and provide a theoretical basis for the usage of motivation 
methods under motivation mechanism. 
Learn from a different perspective on the definition of account manager, 
describe the character of account manager in Fuzhou Branch. Analysis mechanism 
problems through illustrate the present situation of motivation mechanism for 
account manager in Fuzhou Branch.Then apply to the motivation theory and 
drawing on the experience of advanced banks, design a specific motivation 
program from various aspects including performance appraisal, salary mechanism, 
promotion methods, training mechanism and corporate culture. 
Finally, pay attention to the measures should be taken, have a reasonable 
explanation of the problems based on the actual situation of the Fuzhou Branch. 
And analyze the inadequacies of motivation mechanism for account manager. 
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